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TOP SECRET 
 

OPERATION: NIGHTSTRIKE 
 
TO:  ALL DISTRICT IV AGENTS, 4-HERS AND ADULT LEADERS 
FROM:  DISTRICT IV 4-H COUNCIL AND ADVISORS 
DATE:  SATURDAY, NOVEMBER 22, 2008 
PLACE:  DISTRICT IV DISTRICT OFFICE, COIT ROAD, DALLAS 
 

FOR YOUR EYES ONLY!!! 
 
THE DISTRICT IV 4-H COUNCIL IS ENLISTING YOUR HELP FOR OPERATION NIGHTSTRIKE.  OPERATION 
NIGHTSTRIKE GOALS ARE TO HELP PLAN THE REST OF OUR DISTRICT YEAR, TO BUILD LEADERSHIP 
AND ENCOURAGE TEAMWORK.  ONLY WITH YOUR HELP CAN THIS OPERATION BE A SUCCESS.    
 
OPERATION: NIGHTSTRIKE WILL BE OUR FIRST OFFICIAL MEETING OF THE NEW YEAR.  ALL DELE-
GATES NEED TO ATTEND TO HELP PLAN THE REST OF THE YEAR.  AREAS OF PLANNING WILL INCLUDE: 

¤ DISTRICT IV 4-H COUNCIL BY-LAWS 
¤ OPERATION: ROUNDUP (DISTRICT IV 4-H SPRING MEETING) 
¤ OPERATION: LEGOS (DISTRICT IV 4-H EXTREME LEADERSHIP)  

 
WE WILL ALSO HAVE TRAINING WORKSHOPS TO HELP MAKE SURE THAT ALL 4-HERS ARE EQUIPPED 
TO GO BACK TO THEIR RESPECTIVE COUNTIES AND BECOME THE LEADERS THAT WE NEED THEM TO 
BE.  RECRUITS WILL BE TRAINED IN THE AREAS OF HOW TO KICKOFF: 

¤ LEADERSHIP DEVELOPMENT ACTIVITIES 
¤ TEAM BUILDING ACTIVITIES 
¤ NON-TRADITIONAL PROJECTS 
¤ RECORD BOOKS 

 
TO ROUND OUT THE NIGHT, WE WILL HAVE SEVERAL TEAM WORKING CONTESTS, GAMES, A MOVIE AND 
MUCH, MUCH MORE!   
 
REGISTRATION WILL BEGIN IN THE PAVILION AT 7:00 PM.  MEETING WILL BEGIN PROMPTLY AT 7:30.  
WHILE WE WILL HAVE SNACKS AND LIGHT FOOD THROUGHOUT THE NIGHT, PLEASE EAT DINNER BE-
FORE YOU COME.  PARENTS MAY START PICKING UP AT 7:00 AM ON SUNDAY MORNING. 
 
THE COST FOR OPERATION: NIGHTSTRIKE WILL BE $25 PER PERSON.  YOU NEED TO FILL OUT THE 
MEDICAL FORMS AND WAIVERS TO PARTICIPATE.   

TO REGISTER, LOG ON TO 4-H CONNECT.  REGISTRATION WILL BE OPEN FROM NOVEMBER 3, 2008 TO 
NOVEMBER 19, 2008.   

 
IF YOU HAVE ANY QUESTIONS, CONTACT CHRIS SCHRAEDER AT 972-548-4232 OR EMAIL AT 
CESCHRAEDER@AG.TAMU.EDU 
 
*  IF YOU ARE PLANNING ON RUNNING FOR DISTRICT OFFICE NEXT YEAR, YOU MUST ATTEND AT LEAST TWO DISTRICT MEETINGS. 
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OPERATION: NIGHTSTRIKE 

 

DISTRICT IV 4-H COUNCIL AGENDA 
 
7:00  REGISTRATION IN THE PAVILION LOBBY,   TEXAS AGRILIFE EXTENSION SERVICE         
        DISTRICT OFFICE, COIT ROAD. 
7:15 OPENING REMARKS BY COUNCIL OFFICERS 
 
7:30  CALL TO ORDER     TAYLOR NEW, COUNCIL PRESIDENT 

¤ U.S. PLEDGE 
¤ TEXAS PLEDGE 
¤ 4-H MOTTO AND PLEDGE 
¤ COUNTY ROLL CALL AND REPORTS 
¤ INTRODUCTION OF 2008 COUNCIL AND ADVISORS 
¤ INTRODUCTION INTO MISSION STATEMENT 
¤ MINUTES FROM EXTREME LEADERSHIP 
¤ COMMITTEE REPORTS 

¤  STATE COUNCIL / STATE FAIR OF TEXAS 
¤  DISTRICT IV 4-H COUNCIL OFFICER TRAINING 
¤  EXTREME LEADERSHIP 2008 

 NEW BUSINESS 
 SMALL GROUP BREAKOUTS 

¤ EXTREME LEADERSHIP    MADELYN SCHWIND / HEATHER TRIMBLE 
       KATIE SHANK 
¤ BY-LAWS      TAYLOR NEW / STEPHEN WALLACE 
¤ SPRING MEETING     ARTURO GOMEZ/BREANNA IRVIN 

 
9:00 MILITARY BOOT CAMP     TAYLOR NEW / ROSIE NEW 
 
10:30  WORKSHOP BREAKOUTS - OPERATION: KICKOFF 

¤ LEADERSHIP DEVELOPMENT   KATIE SHANK / STEPHEN WALLACE 
¤ 4-H PROJECTS     MADELYN SCHWIND / HEATHER TRIMBLE 
¤ RECORD BOOKS     TAYLOR NEW / CHRIS SCHRAEDER 
¤ TEAMBUILDING     ARTURO GOMEZ / BREANNA IRVIN 

 
12:30 BREAK - SNACKS 
 
1:00  DANCE 
 
3:00 MILITARY PARADE     COUNCIL OFFICERS 
 
4:00 MOVIE 
 
5:30  CLOSING ACTIVITY     COUNCIL OFFICERS 
 
6:15 BREAKFAST 
 
7:00 PICKUP 
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